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New Waltham Parish Council
Annual Report —2025/26

Chair 2025/26: ClIr. Stephanie Smith

Vice-Chair: Cllr. Steven Keys

April 2026

Councillor Attendance

Councillors were present at the full main meetings of the Parish Council for 25/26 as detailed

below (April 2025 — March 2026):

Cllr. Stephanie Smith

Clir. Steve Keys

Clir Roger Breed
Cllr. Pat Simpson
Clir. David Raper
Clir. David Poucher
Clir. Premgiri Hebbar
Clir Dennis Sandell
Clir Terry Bond

Clir Chris Paxman
Clir David Hartley
Clir David Clarke
Clir Joanne Welham

Clir Karen Clarkson

attended:

attended:

attended:
attended:
attended:
attended:
attended:
attended:
attended:
attended:
attended:
attended:
attended:

attended:

12 of 12 possible meetings

3 of 12 possible meetings

(Council understands/accepts that ClIr Keys
works abroad for part of the year)

12 of 12 possible meetings

10 of 12 possible meetings

12 of 12 possible meetings

9 of 12 possible meetings

10 of 12 possible meetings

6 of 12 possible meetings

12 of 12 possible meetings

40f4
6 of 8
80of8
50f5

1of2

possible meetings
possible meetings
possible meetings
possible meetings

possible meetings




Committees

Councillors served and represented New Waltham on various outside bodies at their meetings.
The below states who represented for 2025/26:

e Personnel Committee (now Personnel & Finance):
Clir Chris Paxman (elected Chair or committee)
Cllr Roger Breed
Clir David Hartley
Cllr Premgiri Hebbar

e Events Committee:
ClIr Stephanie Smith (chair of Events for 25/26)
Clir David Hartley
Cllr Joanne Welham
Clir Dennis Sandell
Clir Karen Clarkson
Cllr Pat Simpson
Cllr Premgiri Hebbar
Clir Steve Keys
Clir Terry Bond

e Pavilion Management Committee:

Clir Chris Paxman (Chair of PMC)
Clir David Hartley

Cllr Stephanie Smith

Clir David Poucher

Clir Steve Keys

e Town & Parish Liaison Committee

Clir David Raper
Cllr David Poucher

o New Waltham Village Hall Committee
Clir. Pat Simpson




Other Members of NWPC:

Officer & RFO
Anneka Ottewell-Barrett

Councillor Vacancies as of 31/03/2026

There is 1 vacancy on the Council — New Waltham currently has a total of 15 Councillor positions
available.

Ward Councillors
Ward Councillors for this year were:

ClIr. Stan Shreeve
Clir. Stephen Harness
Cllr. Hayden Dawkins

Pavilion Hall Team
This includes all members that work at the hall either employed or volunteers:

Mr. Robert Tompson — Caretaker
Mr. Richard Black — Caretaker
Mr. Byron Simpson — Community Maintenance Coordinator

Street team
Helping to keep New Waltham clean and tidy:

Mr. Gary Major



Community & Environment

Highlight on events and matters for the year:

e Summer Music Festival took place in Summer 2025.

e Priors Green was cleared to allow re-growth and regeneration of nature reserve.

e Village newsletter continued 3 times this year.

e NWHPC Youth Council was formed and meetings were held.

e Worknest were brought on board for aspects of H&S and audit completed to ensure safety
of residents and hall users.

Pavilion Hall

The hall remains busy with bookings, and regular users have adapted well to the new online
system, which has simplified the process and reduced errors.

Income from Pavilion 2025/26: £18,157.25

Newsletter — New Waltham Village News

The newsletter has demonstrated strong success once again this year and remains widely
appreciated across the village. Councillors continued their practice of personally delivering copies
to every household, for which sincere appreciation is extended. Residents without access to
computers or social media have expressed gratitude for receiving printed editions. The Council
resolved that NWPC will continue to publish three editions annually, a decision reflected in the
budget for the upcoming financial year. Thank you for your ongoing contributions to this publication.

Advertising space remains in demand and contributes effectively towards offsetting printing
expenses. Printing services are provided by e-Print at Grimsby Institute.

Currently, editions are distributed in Spring, Summer, and Winter. Looking ahead, it is recommended
that Council review its strategy regarding booklet deliveries; a comprehensive plan should be
implemented for 2026/27.




Budget Monitoring 2025/26

The following are key highlights from the 2025/26 Budget Summary.

Income

Precept: £86,471.68

Pavilion Hall: Actual: £18,157.25 Budget: £14,000.00 Difference: £4,157.25
Community Events: Actual: £2,062.23 Budget: £2,000 Difference: -£62.23
Advertisements: Actual: £240.00 Budget: None set Difference: None
F/Pitch Sub-lease:  Actual: £1,000 Budget: £1,000 Difference: None
Expenditure

Allotments: Actual: £0 Budget: £500 Difference: £500
Community Events: Actual: £7,543.70 Budget: £8,000 Difference: £456.30
Newsletter: Actual: £3,883.08 Budget: £4,500 Difference: £616.92
Pavilion Hall: Actual: £8,299.65 Budget: £5,000 Difference: -£3,299.65
Pavilion Play Area:  Actual: £2,287.99 Budget: £1,500 Difference: -£787.99
PWLB Loan: Actual: £8,239.04 Budget: £8,239 Difference: -£0.04
Administration: Actual:2,469.22 Budget: £900 Difference: -£1,569.22
Training: Actual: £2,183.08 Budget: none set Difference: -£2,183.08
Parish Council: Actual; £4,230.94 Budget: £12,112 Difference: £7,881.06

Overspends within the budgets can be attributed to several factors. The increased training expenditure is a
result of a greater uptake by newly appointed councillors, alongside essential health and safety and first aid
at work training. Administration costs have risen, largely because the Officer’s Laserlet printer requires toner
replacements, which cost approximately £400 each time, and due to the establishment and implementation
of new procedures following a health and safety audit.

The Parish Council budget code reflects spends on items that do not fit neatly into specific cost codes but are
considered general parish council purchases. Expenditure on the Pavilion Hall has also been higher, driven by
the adoption of updated procedures for health and safety, fire risk assessments, and additional audits and
inspections. These necessary measures have contributed to the overall overspend in these areas.



Financial Summary 2025/26

Precept for 2025/26: £86,471.68

VAT claimed for 20025/26: £5,170.15

Bank Reconciliation as of 31/03/2026

Cash in Hand (Opening Balance) 01/04/2025: £55,907.86
ADD Receipts for financial year: £112,268.62
SUBTRACT Payments for financial year: £119,901.66
Cash in Hand (Closing Balance) 31/03/2025: £48,274.82

Bank statement cash as of 31/03/2026:

Reserve: £6,731.01
Pavilion Account: £41,205.21
Main Account: £338.60
Total as per bank statement as of 31/03/2026: £48,274.82

2025/26 Finances Reconcile and Balance

Balance for start of 1% April 2026 Accounts: £48,274.82




Year End Audit

The Parish Council is subject to an internal and external audit each year.

The internal auditor for 2025/26 will be:

Mr Brian Books
bbrooks123@btinternet.com

External Auditor:

PKF Littlejohn
London

The public inspection period for the accounts is always adhered to and all audit paperwork for the
last financial year will be submitted by the date stated by external auditor. All reports and outcomes
will be published on our website.

Banking

NWPC bank with NATWEST and hold 3 bank accounts:

e Main Account (Business)
e Pavilion Account (Business)
e Reserve (Business)

| propose that the Personnel & Finance Committee and full Council review and update the bank
mandate, adding committee members as signatories. | also suggest reinstating two-factor
authentication for online banking so payments are reviewed by more than just myself. Obtaining
the mandate from Natwest is ongoing, but | aim to have it and a two-factor authentication
application ready for the committee meeting on 23/04/2026.

Annual Report created by Officer& RFO: Anneka Ottewell-Barrett

Signed : H 2; Dated___15/04/2026__

Presented to Council at the Annual Parish Meeting on the 6" May 2026
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